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OUR APPROACH

anmar goes back to1996 when we first assisted our client in
ket opportunity. This year we see unprecedented interest from
lobal clients who we are helping with their distribution strategy.

The Challenge The Approach The Impact
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LLED MARKET POTENTIALS

NAPYPYIDAW

MAaNDALAY MARKET SNAPSHOT

population is
approx. 1 mn

¢ 61.2 mn population

e (2012 est.)
/ Lol s s ¢ 70% of the working age

® over 20 years )
population

KYAUKPHYU

34% urban population

400 USD average
monthly income of
Myanmar’s middle
. e class

¢ ~7.5USD bn estimated
retail value

west China °

* Many industrial companies
are located around here

Source: Ipsos Analysis and International Enterprise Singapore
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ECTOR RATIO — 90:10

10% Modern Trade,
mainly supermarkets

|
|
- | * City Mart
: Supermarket
¥ \ I *Orange
30 1
b~ | g
1 Key Competltor/
|
| °
|
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1 .
|
: * Ocean
I Supercenter
: ® * Asia Light
| .
|
: * City Mart
Supermarket
; _ |
Average Space: 35 -45 sgm » AsiaLight

Average SKUs: 550- 1,100

Source: Ipsos Analysis and USDA Report
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DN MYANMAR’S SHOPPERS

Non-

Food,
30%

Food,
70%

trip 3 -5 USD

Mostly visit their
neighbourhood stores

Average about |

15 mins

3 - 4 times per
week

Source: Ipsos Analysis and USDA Report
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SOS CAN ASsSIST You?

CONSUMER
UNDERSTANDING

BUSINESS

IDEA RETAIL ENVIRON/
FORECASTING
STRATEGY

GENERATION CUST STRATEGY

CATEGORY CONCEPT/ PROD CHANNEL
UNDERSTANDING DEVELOPMENT MANAGEMENT
PARTNERSHIP MARKETING TESTING AND SALESFORCE
SEARCH STRATEGY FORECASTING MANAGEMENT
COMPETITOR MARKETING LAUNCH I e RETAIL
STRATEGY PLAN MANAGEMENT AUDIT
M&A/ CATEGORY
ALLIANCE MANAGEMENT

Covered by Consumer Research

Covered by Business Consulting - Outside Ipsos Expertise & Capabilities
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THE MIEKONG SUB-REGION

Ipsos

. Over the last 6 months we
have assisted our clients in Vietnam,
Thailand, Cambodia, Laos and
Myanmar , providing full coverage of
the Mekong Sub-region.

Ipsos has full service offices in Bangkok and Vietnam, with fieldwork capabilities covering Laos, operating under the control and direction of our
Thai team. For Cambodia and Myanmar, we execute projects from Vietnam and Thailand respectively, retaining all project planning &
management, analysis and recommendations in-house. We do sub-contract the fieldwork to local partners, depending on the complexity of the
project. For all projects, we make use of Ipsos staff on the ground in both countries to monitor and control the quality of the fieldwork

execution by our partners.
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RE FOR MYANMAR PROJECTS

Colin Kinghorn
Head of Consulting

Mekong Sub-region and Indonesia
colin.kinghorn@ipsos.com

Myanmar — Market Intelligence & Consulting

Sanpichit Songpaisan
Senior Consulting Manager
sanpichit.songpaisan@ipsos.com

Natee Ruengjirachuporn
Consulting Manager, Myanmar
Natee.ruengjirachuporn@ipsos.com

Rattaya Kulpradith Kyaw Swa Lynn
Research Director — Quantitative Wl Consultant, Myanmar

rattaya.kulpradith@ipsos.com . I myanmar.bc@ipsos.com

Siddhartha Ghosh Pornprapun Sriyotha

Research Director - Qualitative Business Development - ASEAN
siddhartha.ghosh@ipsos.com pornprapun.sriyotha@ipsos.com
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NCE IN MYANMAR IN 2012

Social Research

ASEAN Economic Community

Ipsos Business Consulting undertook an extensive study in Myanmar that
included around 1,000 consumers, 150 business owners and 100 NGOs. The
study sought to measure awareness and attitudes towards the ASEAN
Economic Community, as well as what could be done to communicate the
benefits of the economic cooperation. This extensive study included
consumer research, in-depth qualitative interviews and secondary data
research. Ipsos advised the client on the communication strategy to move
forward.

Truck and Bus Market

Ipsos Business Consulting undertook an opportunity analysis for the client,
identifying the main industries that used a specific type of truck and bus
(wheel base). We also assisted the client with a competitive analysis, profiling
the existing key players within the market as well as some high-level profiling
of manufacturers, who were thought to be actively considering a market entry
into Myanmar.
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QIENCE IN MYANMAR IN 2012

Go-to-market strategy

its market entry plan.

This study set out the competitive landscape within Myanmar, profiling key
players, channels to market, value chain, pricing analysis, and market size &
growth. Our client is a major player within ASEAN, with 2 key competitors.

This project was designed to assist our client in devising a winning strategy for

their market entry in Myanmar, including providing advice on a the local
partner for the import, sales and, marketing of the client’s product.

Go-to-market strategy

products business to be included Myanmar.

Ipsos Business Consulting was engaged to help the client understano
market landscape within Myanmar. In addition to performing an opportunity
analysis for the client, Ipsos was asked to do a market analysis that provided

advice on the market size, segmentation, forecast growth, value chain
analysis, and gap analysis. This study looked at both end-users (consumers) as
well as the businesses within the mid-stream. Ipsos recommended an

approach to the client that sought to evaluate both downstream and mid-
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TYPICAL RETAIL AUDIT
C DBamColEcton

a) Retail hotspot for battery
product will be identified
based on;

i. customer traffic
(based on local
market expertise)

ii. cluster of retail
automotive parts
shops

iii. city trade center
(based on local
market expertise)

b) Battery retail shop will be
counted for each of a
pre-identified area

c) Location of each retail
battery shop will be
pinned down into a
landscape map
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d) Once the shop has been
selected, interviewers
should observe its interior
prior to introducing the
survey to the shop owner:
This will give us some
basics info in the event of
refusal of interview.

e) Observe for basic
customer behavior

i. First brand requested
by retail customer

ii. Demographic

f) Observe for basic retailer
behavior

i. First brand promoted to
retail customer

OWNER/ STAFF

g) Monthly sales volume

h) Battery brands available
and share by volume

i) % of authorized and
wholesaler

j) Top 3 most popular
specification for each
brand

k) Source of purchase
I) Purchase frequency
m) Payment term

n) Channel mix (% retail and
% wholesale)

0) Business mix (other
products available)

p) Promotion/incentives
preferred

Ipsos Business Consulting
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q) Before leaving the
store, interviewers
must obtain a
relevant business
card

r) Interviewer must
take 3 pictures of
each shop, using
the camera — one
inside the shop,
one directly in front
of the shop, and
one from the other
side of the street to
show the vicinity.



Ipsos

LOCATION AND SAMPLE SIZE

* The study covers 30 townships in 14 States
and divisions to list all relevant shops that
will be pinned into a map

* Aselection of the towns in this study:

* The study targets an average of 5 shops
per township (= 150 retail outlets) for data
collection. But this figure is flexible and TANINTHAR
driven by the identification stage.

Yangon (5 townships)
Mandalay (2 townships)
Pathein

Mawlamyine

Magway

Taunggyi

Town in Sagaing division + others in ol N e
other states Sty }7@ s \g THAILAND

ll.
Andaman Sea il

: \
* Timing: 6 weeks to complete this stage /

PARTS FOR MOTORBIKES & OTHER VEHICLES

SCREENING CRITERIA

v Operating at least 6
months

v’ Sales of low maintenance
battery (wet battery)

v’ Sales mainly to retail
customer (end users)
[Retail customers is
defined as those who
purchase <5 units]
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BILITIES MEASURED

Myanmar Basics
Understanding Myanmar

Understanding Basic
Category Behaviour

Understanding Shopper
Trade

Research Providers
Landscape Assessment in
Myanmar
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& ANMAR INFORMATION

| Click
ong Sub-region Here

¢ Ipsos in Myanmar Brochure

Click
Here

rmason @ @ ® @
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¢ Ipsos Myanmar Video



http://www.facebook.com/ipsosbc
http://www.youtube.com/ipsosbc
https://twitter.com/ipsosbc
http://www.linkedin.com/company/ipsos-business-consulting
http://youtu.be/X4mRNlqMHn4
http://w3.ipsos.com/businessconsulting/expertise/doc/ipsos_in_myanmar.pdf
http://w3.ipsos.com/businessconsulting/contact/indochina.html
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Ipaat COUNTRY SNAPSHOT

o Land Area: 676,578 km?
+ Population: 61.2 million (2012)

+ Urban population: 34% (growth rate
2.7%)

o Main cities: Nay Pyi Taw
(administrative Capital since 2005),
Yangon (former capital), Mandalay

o Adult literacy rate: 89.9%

o Demographics: 70.0% between 15 —
65, 27.5% between 0 — 14

o Ethnic Groups: Ethnically diverse with
around 135 distinct minority groups.
(Burman 68%, Shan 9%, Karen 7%,
Chinese 3%, Indian 2%, Others 11%)

Source: Ipsos Analysis CIA World Fact Book and Asian Development Bank
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COUNTRY SNAPSHOT

o Geography:
economic groups of ASEAN,
BISMTEC (Bangladesh, India, Sri

g “ r | | ‘IW'WI | ) ~
Lanka, Myanmar, Thailand) and the | o § T oy ¢ j{\m/ r
't \.q . ?

AVETNAK\, |

GMS (Cambodia, China, Laos,
Myanmar, Thailand, Vietham)

o Natural Resources: Petroleum,
natural gas, hydropower, timber,
minerals, coal, marble, limestone,
precious stones

Source: Ipsos Analysis CIA World Fact Book and Asian Development Bank
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ONOMIC OUTLOOK

RANKING OF PURCHASING POWER

ACROSS ASEAN
. ' GDP - per capita
Agriculture
g Countries (PPP), 2011
Industry Singapore 5 60,500
® Services Brunei $ 50,000

Malaysia $ 15,800

18.2%

Thailand $ 9,500

Indonesia S 4,700

Philippines $4,100
Inflation Rate

Vietnam S 3,400
Laos $ 2,700

Cambodia $ 2,200

Myanmar $ 1,300

Source: Ipsos Analysis, CIA World Fact Book, Press Articles and Asian Development Bank

24 Ipsos Business Consulting

myanmar.bc@ipsos.com




Nominal GDP, 2008-2015 Forecasted
USD Billions CAGR'08-"11

2008 2009 2010 2011 2012f 2013f 2014f 2015f
Power 0.5% 0.4% USD Billions
i Oil and Gas 0.7%
Power
Mining 0.8% 0.1% O|| and Gas 19.07
\ 1% 0.1% -
= Manufacturing 4.5%_2\'6%2~6% Mining S
Hotel and Tourt Manufacturing 2.81
CuE Sl LBl 6.8% Hotel and Tourism 1.84
¥ Real Estate ' 46.4% Real Estate 1.06
i f i 1.06
Livestock & Fisheries Livestock & Fisheries
Transport & Communication 0.32
H Transport & Communication Industrial Estate 0.31
Industrial Estate Agriculture 0.19
P — Construction 0.18
griculture Others 0.04
Construction Total 0.02
. . 41.10
M Others Data as of 30" Sep 2012

Source: Ipsos Analysis and Directorate of Investment Company Administration

KET STRUCTURE & FDI

Growth momentum is
slowed by the impact of the
global economic crisis and
continues to suffer from
the political instability in
Thailand.

The sharp drop in FDI is
anticipated in industry sectors
with the exception of F&B,
Machine & Transportation
Equipment, and Petroleum
products, all of which continue
to see growth in new
investment due to production
on the export market.

The demand for equipment in
the industrial sector is likely to

be affected, following the
plunge in the new investment.
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RAPHICS OVERVIEW

1990- 10 Most Densely Populated Areas
(Myanmar), 2011
- == Most densely populated Population
districts in Myanmar (Thousand)
a 1. Yangon
§ 50 - e - - - - 2. Mandalay
= _ . 3. Naypyidaw
2 40 - ' |
g | 4. Mawlamyine
E 30 - . . . . 5. Bago
;!-. 20 - . . 6. Pathein
7. Monywa
10 1 8. Meiktila
_nh r e 9. Sittwe
010-] —— 75 10. Mergui
® H o . Mergui
S N & & L
NN LIPS )
O O SN
v S
v
Source: Ipsos Analsis and World Bank, Office for National Statistics
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http://w3.ipsos.com/businessconsulting/contact/thailand.html

